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Reserve Adequacy Trend (24 Months)
2023 Resv Target = $74,120 * - Curr Month Resv = $270,275

* Budget Amendeed 01/23

Reserve Requirement Actual Reserve

Reserve Requirement = Sum of Monthly Occupancy, Labor & Governance Expenses

"Reserve¨ is calculated as the total cash balance (Acct 11) less the sum of:

Acct 32 total restricted funds,

Acct 21 total accounts payable,

Acct 24 total accrued expenses, and

Acct 27 total deferred liabilities less Acct 242 Vacation less Acct 16 total prepaid expenses
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End of Month Reports – Financial Summary 
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Profit & Loss Budget vs. Actual
January through May 2023

TOTAL

May 23 Budget $ Over Budget Jan - May 23 Budget $ Over Budget

8000 · Salary & Related Expense

8005 · Salary Hourly Bonus Sick & Vac 38,812.58 42,000.00 (3,187.42) 183,746.72 212,000.00 (28,253.28)

8010 · Hourly Wages (Admin Portion) 0.00 1,860.80

8015 · Contractor Admin & Internships 0.00 0.00 0.00 106.30 0.00 106.30

8020 · Employer Cont to P/R Tax 2,573.34 1,883.00 690.34 14,472.95 8,475.00 5,997.95

8030 · Employer Cont to 401K & Adm 217.07 1,356.00 (1,138.93) 3,898.37 6,100.00 (2,201.63)

8040 · Fed & State Unemployment 0.00 50.00 (50.00) 922.69 250.00 672.69

8060 · Health Insurance 1,635.44 2,560.00 (924.56) 8,513.11 11,528.00 (3,014.89)

8065 · Workers Comp Insurance 117.42 120.00 (2.58) 682.42 600.00 82.42

8070 · Other Bens, Gdwill & Training 0.00 60.00 (60.00) 0.00 300.00 (300.00)

8080 · Payroll Service Fees 184.50 215.00 (30.50) 1,063.51 995.00 68.51

Total 8000 · Salary & Related Expense 43,540.35 48,244.00 (4,703.65) 215,266.87 240,248.00 (24,981.13)

8100 · Admin & Overhead Expense

8110 · Ofc Supplies & Non Cap Equipt 0.00 160.00 (160.00) 216.28 800.00 (583.72)

8120 · Telephone & Data Services 843.75 650.00 193.75 4,220.68 3,250.00 970.68

8125 · Equipment Leases & Maint. 0.00 65.00 (65.00) 0.00 325.00 (325.00)

8130 · Postage & Shipping 903.00 130.00 773.00 1,885.85 650.00 1,235.85

8140 · Travel, Meeting, & Meals Exp 762.31 1,000.00 (237.69) 4,567.21 9,500.00 (4,932.79)

8160 · Insurance - D/O Cyber - Other 1,225.17 1,500.00 (274.83) 6,125.85 7,500.00 (1,374.15)

8170 · Occupancy Expenses

8170-20 · Utilities Expense 368.28 420.00 (51.72) 2,188.76 2,060.00 128.76

8170-30 · Property Taxes, Fees & Permits 745.64 750.00 (4.36) 3,728.20 3,750.00 (21.80)

8170-40 · Maintenance, Cleaning & Repairs 417.34 420.00 (2.66) 2,049.64 2,060.00 (10.36)

8170-50 · Property / GL Insurance 240.58 250.00 (9.42) 1,048.90 1,250.00 (201.10)

8170-60 · Assc Fees, Rent & Storage 210.00 200.00 10.00 1,050.00 1,000.00 50.00

Total 8170 · Occupancy Expenses 1,981.84 2,040.00 (58.16) 10,065.50 10,120.00 (54.50)

8180 · Printing & Copying 84.06 500.00 (415.94) 177.18 2,500.00 (2,322.82)

8190 · Software, Hardware & Other IT 2,680.58 4,697.00 (2,016.42) 15,093.50 23,481.00 (8,387.50)

8195 · Other Expenses & Bank Fees 113.70 333.00 (219.30) 587.57 1,666.00 (1,078.43)

Total 8100 · Admin & Overhead Expense 8,594.41 11,075.00 (2,480.59) 42,939.62 59,792.00 (16,852.38)

8200 · Professional Services

8210 · Legal

8210-10 · Legal - General 4,500.00 6,250.00 (1,750.00) 26,843.00 31,250.00 (4,407.00)

Total 8210 · Legal 4,500.00 6,250.00 (1,750.00) 26,843.00 31,250.00 (4,407.00)

8220 · Accounting 0.00 4,500.00 (4,500.00) 0.00 4,500.00 (4,500.00)

8230 · FEC Filing & Consulting 2,000.00 4,000.00 (2,000.00) 10,000.00 20,000.00 (10,000.00)

8240 · Computer Services 1,226.25 6,000.00 (4,773.75) 10,081.25 38,000.00 (27,918.75)

8250 · Other Professional Services 0.00 250.00 (250.00) 0.00 1,250.00 (1,250.00)

Total 8200 · Professional Services 7,726.25 21,000.00 (13,273.75) 46,924.25 95,000.00 (48,075.75)

8300 · Depreciation Expense 1,845.89 2,000.00 (154.11) 9,229.45 10,000.00 (770.55)

Total Expense 74,269.51 118,312.00 (44,042.49) 388,406.71 588,349.00 (199,942.29)

Net Revenue 3,235.13 7,228.00 (3,992.87) 18,993.41 2,955.00 16,038.41
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